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ABOUT THIS REPORT

OUR REPORTING 
APPROACH
Deakin University’s 2014 Sustainability Report is our second 
such report, following our inaugural Sustainability Report 
in 2013. This annual report covers activity in 2014 and is ‘In 
Accordance’ with the GRI G4 Guidelines[1] – Core option. The 
GRI G4 Content Index can be found on page 44 of this report and 
shows where we have responded to the GRI indicators and there 
are no significant changes in the Scope and Aspect Boundaries 
to note in this report 2.

We aim to keep the Sustainability Report focussed on ‘what 
matters most’ to our stakeholders, in keeping with the intent 
of GRI G4. For the first time, this report is also informed by the 
guiding principles of the International Integrated Reporting 
Framework (IIRF) 3 published in December 2013 4.

Where more detailed information exists online as video 
snapshots, or written case studies, it is denoted in the report by 
the symbol   >

The sustainability reporting strategy has been endorsed by 
the University Executive and the 2014 Sustainability Report 
approved by the Executive Director Campus Services, who 
ensures the ‘material Aspects’ are addressed on behalf of the 
University Executive and University Council.

SCOPE AND BOUNDARY
For the purposes of this report, Deakin University comprises 
the four campus locations in Victoria, Australia: Melbourne 
Burwood, Geelong Waurn Ponds, Geelong Waterfront and 
Warrnambool 5. The Vice-Chancellor’s principal office and 
the University Council Chambers are located at the Geelong 
Waterfront Campus.

The University activities focus on providing tertiary education 

and include student exchange partnerships with universities in 
more than 30 countries, as well as research projects and offices 
in India, China and Indonesia and three regional learning centres 
in Victoria. Deakin’s total student numbers include more than 
12,000 who study wholly ‘in the cloud’, considered to be the 
University’s fifth campus.

With respect to commercial activities, the University 
incorporates four ‘wholly owned’ controlled entities and five 
‘associated’ entities (Annual Report 2014 p37). There are no 
significant changes to note for this report 6.

DATA AND ASSURANCE
Data collection for this report is limited to the four main 
campuses, for the period 1 January to 31 December 2014 
unless otherwise noted. While not formally audited by Deakin’s 
internal auditors, a data integrity check was undertaken as part 
of the reporting process. Furthermore, a foundation process 
for external assurance was initiated for future reports, which 
included nominating up to four data sets for limited assurance 
in 2015.

1. https://www.globalreporting.org/g4/Pages/default.aspx
2. G4 - 23
3. http://www.theiirc.org/international-ir-framework/

4. G4 - 18
5. G4 - 17
6. G4 - 22



3 Deakin University Sustainability Report 2014

I am delighted to introduce Deakin University’s second 
Sustainability Report.

Of the megatrends confronting the world today, the need 
for sustainable development is one of the most important. 
Corporate social responsibility is not the panacea to the world’s 
problems, but it does move us closer to the sort of world we all 
want to live in. In an increasingly complex and uncertain world, 
systematic sustainability reporting will help us to measure the 
impacts we cause or experience, to set goals, and to manage 
change.

The key to success is integrating sustainability into all that we 
do. While embedding sustainability can be challenging for a 
large multi-campus university like Deakin, the support at the 
highest level of University decision-making was demonstrated 
immediately following the release of the 2013 Sustainability 
Report. The University Council approved a $10 million 
investment in a new Environment, Social and Governance pool 
within the Deakin Future Fund. The Council also approved 
an increase in the annual allotment of cash flows from $10 
million to $15 million in recognition of the University’s desire to 
increase annual flow to ESG investments in the Future Fund.

Deakin has achieved a number of successes in reducing its 
carbon impact; our intercampus bus service, the introduction of 
DeakinSync, carpooling booking systems – have all contributed 

to a significant reduction. Our Transit Hub was a first for 
the sector with its multimodal transportation infrastructure 
supporting students and staff to travel sustainably.

We are all familiar with the axiom that what gets measured gets 
acted on. Sustainable business practices start with transparency 
and accountability, and regular and authentic reporting on 
sustainability is an important tool in our decision making. It 
is a powerful driver of improved performance, helping Deakin 
develop an environment in which it can continue to innovate and 
grow.

Sustainability is fundamentally about doing the right thing 
and it’s what our students, our staff, our partners and our 
communities expect of us.

VICE-CHANCELLOR’S 
MESSAGE

Sustainability is 
fundamentally about 
doing the right thing and 
it’s what our students, 
our staff, our partners 
and our communities 
expect of us.

Jane den Hollander 
Vice-Chancellor
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THE HISTORY 
OF DEAKIN 
UNIVERSITY

Deakin was Victoria’s first regional university, established in 1974. 
The fourth university in the state, Deakin has grown through 
successful mergers and partnerships to its position today as Australia’s 
eighth largest university with more than 50,000 students.

To mark our 40 year anniversary, a timeline of the University’s 
contribution is included in the Annual Report 2014 on p6-7.

STUDENT 
ENROLMENTS

50,644

INTERNATIONAL STUDENTS 8,052

OFF-CAMPUS 
STUDENTS 

12,335

ACTIVE AWARD 

COURSES 
440

TOTAL STAFF 4,031
BOOKS 
(PRINT/ELECTRONIC) 

1.63 MILLION

CAMPUSES AND LAND AREA (HECTARES)

2014 IN BRIEF

WAURN PONDS 
325 ha

WARRNAMBOOL 
94 ha

BURWOOD 
27 ha

GEELONG 
WATERFRONT 4 ha
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WE’VE ENJOYED A PERIOD OF SIGNIFICANT AND PROLONGED GROWTH

DEAKIN HAS IMPROVED ITS FINANCIAL STRENGTH AND RESILIENCE

2010 2011 2012 2013 2014

4.9

27,571

5.3 5.4

28,892
30,490

32,798
35,208

7.5 7.3

 = EFTSL Growth %

STUDENT LOAD
Equivalent Full-time Student Load (EFTSL)

5.8

2010

$647.1

9.3 11.2

2011

$707.1

2012

$786.1

2013

836.5

2014

$898.6

6.4 7.4

OPERATING INCOME
(Millions) $

 = Income Growth %
2010 2011 2012 2013 2014

UNDERLYING SURPLUS
(Millions) $

 = Operating Income % of revenue

9.9

63.9

8.1

57.5

7.8

61.1

50.4

6.0

54.1

6.0

1720

1486

2010

3206

1814

1585

1873

1671

2011

3399

2012

3544

2013

3648

2014

4031

1903

1745

2150

1881

STAFF

 = Academic (FTE)  = General (FTE)

OUR SUSTAINABILITY  
JOURNEY CONTINUES
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WE RECOGNISE THE NEED TO CHANGE PRACTICES TO REDUCE OUR  
IMPACTS WHERE WE CAN

WE CONTINUE TO BUILD AND RENEW FACILITIES TO ACCOMMODATE FURTHER GROWTH

SPACE
GROSS FLOOR AREA (GFA m2)

 = GFA / EFTSL
 = Benchmark GFA / EFTLS (TEFMA*)

235,037

288,067

370,986
356,931

397,527

8.5

13.4

9.9

13

12.1

13

10.9

13.1

11.3

2010 2011 2012 2013 2014

PARKING SPACES

 = Spaces (per 100 EFTSL)
 = Benchmark Spaces (per 100 EFTSL) (TEFMA*)

2010 2011 2012 2013 2014

8093
7876 7753

8143
8556

20.4

29.4

19.6

27.1

19.3

25.3

19.1

24.8
24.3

VEHICLE FLEET
Kilometres

 = Fleet Kilometres
2011 2012 2013 2014

5,030,386

4,341,202

3,500,276

2,893,940

SHUTTLE BUS PATRONAGE
 Passenger Commutes

 = Passenger Commutes
2011 2012 2013 2014

12,000

22,630

65,649

132,038

* 2014 TEFMA data not available at time of publication.
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PARTICIPATION RATE
(Compact Equity Groups)

  = Low SES Students %    
  = Students with Disabilities %    

2012 2013 2014
 = Vic Rank  = Aus Rank

COURSE SATISFACTION

2011 2012 2013 2014

1st

3rd
4th

6th
5th

1st 1st1st

(Overall %)

WE CONTINUE TO FOCUS ON OUR CORE BUSINESS AND STRIVE TO IMPROVE

IT IS IMPORTANT THAT WE EXCEL IN DELIVERING ON OUR PURPOSE

 = Employed %
 = Further Study %

GRADUATE OUTCOMES
(employed or further study)

2010

92%

18

74

2014

85%

20

65

2013

88%

21

67

2012

93%

22

71

2011

92%

20

72

87.2 86.8 87.3

6.25

12.61

6.8

11.99

87.1

5.97

12.46

5

0

10

15

RESEARCH

2010 2011 2012 2013 2014 2010 2011 2012 2013 2014
 = Higher Degree Research Completion  = HDR Load (EFTLS)

140 119
167 188

221
835

922 983
1089 1151

OUR SUSTAINABILITY  
JOURNEY CONTINUES
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CAMPUS FAVOURABILITY TRENDS

Burwood

Warrnambool

Geelong

69% 72% 76%

NA 73% 73%

NA 80% 86%

OUR DEAKIN COMMUNITIES MUST OFFER SAFE AND DELIGHTFUL ENVIRONMENTS

2010 2011 2012 2013 2014

SECURITY INCIDENTS

 = Theft/Damage  = Violence

.31

.47

.23

.49

.20

78

7

133

2

70 155

7

61

11
0

   #  =  Incidents / 100 EFTSL 

2010 2011 2012 2013 2014

STAFF SAFETY

 = Days Lost / 100 FTE

3.7

1.8 1.9
1.5

0.536

28

19

7
3

   #  = Lost Time Injury Rate (LTI / 100 FTE)
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HOW WE IDENTIFIED 
‘WHAT MATTERS MOST’
The (GRI) process for identifying the sustainability aspects 
of most importance and relevance to the University’s various 
stakeholders is called the materiality process. The ‘material 
Aspects’, which have been ratified by the University Executive, 
form the themes of this report as listed on the opposite page.

The themes are a result of engagement methods that include 
quantitative student, staff and community surveys, annual 
review of the corporate strategy LIVE the Future: Agenda 2020, 
analysis of the University risk register, complaints data and 
improvement suggestions, as well as ongoing media monitoring, 
staff workshops and student interviews. For the 2014 report, 
we focused on refining the key issues for each material Aspect, 
working with our key report contributors 7.

We are aware there is more work to do to meaningfully 
engage our stakeholders in the reporting process. A specific 
sustainability survey has been developed for broad distribution 
in 2015 to gather more information and provide further 
opportunities to interact with the people of Deakin 8.

Our stakeholders, who have been identified by the Executive 
Director Campus Services as relevant to sustainability 
reporting 9, confirmed our list of material Aspects and key issues 
through various means. Complaints data and suggestions for 
improvement are strong indicators of our performance and the 
attitudes of our critical stakeholders. Key issues raised during 
2014 were consistent with previous years with the most common 
feedback from staff (18 per cent) relating to staff amenity. Many 
were compliments such as “great to see water fountains around 
the campus, would like to see more near lecture theatres.” Travel 
and parking continues to attract significant comment from staff 
(16 per cent of total) and students 10.

OUR MATERIALITY PROCESS

LOCAL 
COMMUNITIES

Feedback analysis
Meetings
Written communication
Sustainability survey

Meetings
Events
Briefings
Sustainability survey

GOVERNMENT

Annually
Ad hoc
As-needs
Annually

Monthly (min.)
Ad hoc
Ad hoc
Annually

Ongoing communication is conducted through various channels, summarised in the table below 11

7. G4 - 18
8. G4 - 26

9. G4 - 25
10. G4 - 27

11. G4 - 24

STUDENTS

Surveys
Website information
Newsletters/magazines
Posters
Postcards
Sustainability survey

Bi-annually
Ongoing
Monthly
Ad hoc
Ad hoc
Annually

STAFF

Monthly
Bi-annually
Ad hoc (min. fortnightly)
Ad hoc
Quarterly
Annually
Annually

Workshops
Major satisfaction survey
Newsletters
Vice-chancellor email updates
Town hall meetings
Reporting process communication
Sustainability survey
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EDUCATION*
• Relevant course offering – cloud and campus

• Sustainable delivery of education

• Graduates for an uncertain future

ACCESS AND OPPORTUNITY
• Diversity and equal opportunity

• Widening higher education access 
and participation

FINANCIAL CAPABILITY
• Financial performance

• ESG investment

HEALTH, WELLBEING  
AND SAFETY

• Health,wellbeing and safety

• Occupational health and safety

• Security

WORKPLACE
• Employee satisfaction

• Employer of Choice

ENVIRONMENTAL IMPACT
• Impact of strong growth

• Enterprise-wide environmental 
performance reporting

ACCOUNTABILITY  
AND TRANSPARENCY

• Acting ethically and with integrity

• Appropriate structure for a sustainable future

COMMUNITIES 
AND PARTNERS*

• Impact on local neighbourhoods

• Global and local partnerships

INNOVATION AND RESEARCH*
• Quality research and world-class innovation

• Research training and impact of sustainability 
on the global community

SUSTAINABILITY THEMES 
AND KEY ISSUES 12

Note: The context of all the Aspects, or themes, is considered within the organisation where Deakin has control over its impacts. 
Those noted* include elements that are outside the control of the organisation as defined by the GRI boundary and scope process 13.

12. G4 - 17
13. G4 - 19

14. G4 - 20,21
15. G4 - 27
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EDUCATION

KEY ISSUES
• Relevant course offering – cloud and campus

• Sustainable delivery of education

• Graduates for an uncertain future
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• RELEVANT COURSE 
OFFERING - CLOUD 
AND CAMPUS

The Deakin promise around learning is that we ‘offer a brilliant 
education where you are and where you want to go’. We have 
established principles for the long-term to create a responsive 
and excellent curriculum.

Deakin University course standards are measured and 
maintained via Tertiary Education Quality and Standards 
Agency (TEQSA), Australian Qualifications Framework (AQF), 
Assurance of Learning (AOL) and professional standards, with 
our Course Standards Committee providing advice to the 
Academic Board. Course documentation is reviewed regularly by 
the Director Quality Improvement and Academic Programs 
Manager. Our commitment to building staff capacity in the use 
of new teaching modes and the tools of a technology-rich and 
innovative learning environment is detailed in our Annual 
Report on p17.

Sustainability is a core commitment of the curricula. Two key 
courses for sustainability education are our Bachelor of 
Environmental Science (Environmental Management and 
Sustainability) and Sustainable Management (Business and 
Law). We recognise there is work to be done to truly embed 
sustainability across all disciplines and, under the graduate 
attribute ‘Global Citizenship”, education for sustainability (EfS) 
is considered and a number of activities have occurred.

In 2014, a research project was conducted to provide a snapshot 
of the representation of EfS within Deakin’s academic portfolio. 
The results of the research will be available in mid-2015.

The cross-discipline unit Creating Sustainable Futures is 
available at the Burwood Campus during Trimester 2 with 
enrolments typically numbering around 120 from a variety of 
Deakin undergraduate courses. From 2014, this unit was offered 
as an intensive at the Warrnambool Campus in Trimester 3 with 
great success. The opportunity for students to complete the unit 
during the summer period was taken up by 25 students from the 
Geelong and Burwood Campuses and three from Warrnambool.
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• SUSTAINABLE DELIVERY 
OF EDUCATION

Deakin is a sector leader for student satisfaction, rated first in 
Victoria for four consecutive years (Australian Graduate Survey 
2011-2014). Our student-focused culture has earned us a 
reputation for being accessible, helpful and friendly. We also 
have a long-standing record for using cutting-edge technology 
in education while providing highly personalised experiences.

We have developed three enrolment modes: campus, cloud and 
a new mode, converged. The converged mode offers students a 
blend of cloud learning and supported learning for their first 
year of study in one of Deakin’s Learning Centres at Dandenong, 
Craigieburn and Werribee. Classes and seminars in converged 
mode incorporate video conferencing from multiple sites and 
support onsite by a tutor. These three modes extend 
accessibility of Deakin’s courses and make study sustainable for 
a wide diversity of students.

Our strategic vision includes being Australia’s premier 
university in driving the digital frontier and approximately a 
quarter of our students now study in the cloud. An affirmation 
of Deakin’s pre-eminence as a leader in the digital revolution 
was receiving the inaugural Oceania Regional Prize in the QS 
Wharton Stars Reimagine Education global awards. This award 
recognises innovative higher education pedagogies enhancing 
learning and employability. The lessons from the 2013 Massive 
Open Online Course (MOOC), for which Deakin received a 2014 
Higher Education Sector Excellence Award, were incorporated 
in the re-development of our learning management system 
CloudDeakin. Details of the advances in CloudDeakin are 
available in the Annual Report on p18.

In offering a globally connected education, we provide students 
with borderless relationships and learning experiences. Our 
cloud learning increases access and reduces geographic 
constraints. Cloud learning approaches develop and change 
rapidly with advances in technology. This is exemplified by 
Deakin’s recent introduction of the IBM Watson tool to create a 
personalised information system for student access. Rapid 
change drives continual attention to standards for online 
delivery and creating the best possible experience for our Cloud 
students.

Our challenge is to create a student-centred, delightful service 
environment for students, whether their learning mode is 
campus, cloud or converged. Our Student Journey strategy was 
developed in 2014 and implementation will continue into 2015. 
One of the lead projects is the development of a Student Service 
Network to ensure information and advice are easy for all 
students to find and use, with immediate responses and swift 
solutions.

The first phase of the Student Service Network will focus on 
straight-forward improvements to ways of working across the 
many services provided at Deakin, and will build one-stop shops 
to bring services to students rather than the reverse. The second 
phase will involve a newly developed environment for Deakin 
Central at each of the five campuses, to create an area that 
appeals more strongly to students. The Geelong Waterfront will 
be the trial site, commencing in 2015.

EDUCATION
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• GRADUATES FOR AN 
UNCERTAIN FUTURE

Enhancing courses is a systematic process to renew the Deakin 
curriculum and to ensure our students become highly 
employable graduates. We are committed to embedding Deakin 
Graduate Learning Outcomes to ensure that our leaders of 
tomorrow are equipped for an uncertain future, with an 
emphasis on transferable skills that are relevant in diverse 
situations. Our strategy highlights multi-mode delivery 
including face to face, blended, cloud and converged learning to 
balance local delivery with access that continues irrespective of 
geography.

Deakin Graduate Capabilities guide curriculum design and are 
the baseline standard against which student achievement is 
judged. The Deakin Course Enhancement project is embedding 
Deakin’s Graduate Learning Outcomes through all our courses 
and focuses on authentic assessment practices. The Course 
Enhancement process is Faculty-owned and involves four 
stages: Scoping, Assessment and Learning Design, Resourcing, 
and Final Evaluation. As at 31 December 2014, 95 per cent of 
Deakin’s courses had commenced the enhancement process, 
with 10 per cent completed.

Improving the employability of graduates advanced as a Deakin 
priority in 2014. The Australian Graduate Survey (AGS) data in 
2013 indicated that while Deakin’s full-time employment rates 
are consistent with national data for four of the 11 broad fields 
of education, employment outcomes in other areas are below 
national outcomes.

Renewal of Deakin courses through course enhancement is 
embedding authentic assessment and learning experiences to 
build student employability. Students are encouraged to gain 
real-world experience, consider solutions to ‘wicked problems’ 
– those that are ‘difficult or impossible to solve because of 
incomplete, contradictory, and changing requirements that are 
often difficult to recognise’ – and to think about their place in 
the world. All students are encouraged to create and curate 
evidence of their learning in a portfolio and to use professional 
media sites such as LinkedIn. A strategic initiative called Me in a 
Minute was introduced in 2014, where students produce a 
one-minute video in which they articulate their achievements 
for potential employers.

All Faculties have initiatives to increase opportunities for 
work-based learning and a HEPP-funded graduate 
employability project is ensuring financially and socially 
disadvantaged students are also able to undertake work 
placements.

>  Deakin’s focus on work-integrated learning and skills 
training is featured in a snapshot story on our website: 
www.deakin.edu.au/about-Deakin/sustainability

GRADUATE LEARNING 
OUTCOMES
Deakin Graduate Learning Outcomes describe the 
knowledge and capabilities graduates can demonstrate 
at the completion of their course. It is critical to our 
reputation and the ongoing success of our students that 
they achieve the following outcomes:

• Discipline-specific 
knowledge and capabilities

• Communication

• Digital literacy

• Critical thinking

• Problem solving

• Self-management

• Teamwork

• Global citizenship
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ACCESS AND 
OPPORTUNITY

KEY ISSUES
• Diversity and equal opportunity

• Global access and digital learning
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• DIVERSITY AND EQUAL 
OPPORTUNITY

Deakin fosters an inclusive culture which respects, values and 
celebrates diversity across our staff and student populations. At 
Deakin, we see diversity as a strength and an asset. In 2014, 
significant diversity-related activities and achievements 
included:

• Deakin’s Iftar dinner to mark the breaking of the fast during 
Ramadan

• In March, Deakin University officially joined the campaign 
Racism. It Stops with Me (organised by the Australian 
Human Rights Commission)

• Multi-faith spiritual centres, with designated male and 
female prayer rooms with association ablution areas, 
developed with student representatives

• Awareness-raising events for staff and students including 
cross-campus celebrations of International Women’s Day, 
International Day Against Homophobia, Biphobia and 
Transphobia and International Day of People with Disability.

Deakin Ally Network promoting greater visibility and 
awareness of gay, lesbian, bi-sexual, transgender, intersex, 
queer or questioning their sexuality (LGBTIQ) staff and 
students.

We strive for a work and study environment free from 
discrimination, harassment and bullying at all our campuses, 
including our cloud campus, and take seriously and address any 
related complaints, allegations or incidents. We are committed 
to upholding the principles of merit and equity in all aspects of 
employment and maintain policies and practices to ensure 
employment-related decisions are based on merit.

Building an inclusive staff culture

In 2014, the Deakin University Code of Conduct policy was 
updated and is now supported by a compulsory e-learning 
module. The training addresses the principles and ethical 
practices of the Code of Conduct and Conflict of Interest 
procedure.

Additionally, Deakin is involved in the development of the G21 
Region Opportunities for Work (GROW) project which aims to 
source employees from specific postcodes that show 
consistently higher than average unemployment trends.

Deakin’s Disability Employment Program is an important focus 
area for the Human Resources Division and in 2014 the Division 
led a 12-month partnership with the National Disability 

Recruitment Coordinator (NDRC). The NDRC is an Australian 
Government-funded service for employers, working to build 
disability knowledge and employer confidence. It aims to help 
businesses break down barriers to employment for people with 
disability through the delivery of a range of advisory and 
support services.

The NDRC reviewed how Deakin supports employment 
candidates through the full application, recruitment, onboarding 
and induction stages. The audit provided us with a list of 
recommended improvements which we are implementing in 
phases. Phase one is complete, which focused on improving 
accessibility to the application and interview process, as well as 
promoting Deakin’s intent to support people with disabilities in 
achieving positive employment outcomes.

Phase two will begin in 2015, with a focus on creating 
partnership relationships with Disability Employment Scheme 
providers. Deakin is proud to be a foundation member of the 
NDRC alumni program.

The Human Resources Division is also leading an Aboriginal and 
Torres Strait Islander Recruitment Outcomes Committee to 
improve Indigenous employment outcomes within the 
University. In 2014, the Human Resources Division worked 
closely with the Institute of Koorie Education (IKE) to establish a 
cultural awareness training program for all University staff. It 
will commence in the second quarter of 2015.

Equity and Diversity continued to collaborate across the 
University to promote a range of programs, that value diversity 
and foster inclusivity, as well as conducting discrimination and 
harassment training to staff. In 2014, 255 staff members and 
students attended workshops and seminars organised by Equity 
and Diversity, compared to 121 in 2013, 197 in 2012 and 93 in 
2011. These workshops had varied topics such as lesbian, gay, 
bisexual, transgender, intersex and questioning issues, racism, 
managing flexible arrangements and dealing with disclosure of 
sexual assault.

A total of 645 managers, supervisors and team leaders have 
completed the face to face Discrimination and Harassment 
training between 2010 and 2014, with nine trained in 2014. 
Equity and Diversity will schedule ongoing Equal Employment 
Opportunity (EEO) face to face training sessions in early 2015, 
targeting approximately 250 staff members in the 
professoriate and 240 staff members at classification levels 
HEW 8 and above.
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As at 28 November 2014, the University completion rate for all 
forms of Discrimination and Harassment online training (in the 
past two years) was 75 per cent. All but 28 of approximately 
600 staff at classification levels HEW 9 and Level D and above 
have completed their Discrimination and Harassment online 
training in the past two years.

• WIDENING HIGHER 
EDUCATION ACCESS AND 
PARTICIPATION

Having the opportunity to study at a higher education 
institution is an opportunity that should be available to all 
committed learners irrespective of their background. Deakin has 
a strategic program of work to enable participation and success 
for students from low socio-economic backgrounds. Funded by 
the Commonwealth Higher Education Participation and 
Partnerships Program (HEPP) initiatives span the student 
learning journey from school outreach starting in primary 
schools (Deakin Engagement and Access Program) through to 
graduate employment. HEPP-funded initiatives engaged 
approximately 15,000 prospective and current students and 
about 120 academic staff in 2014. The ‘inclusive curriculum and 
capacity building’ project brought together faculties and central 
support areas to enable inclusive learning and practice through 
the targeted embedding of academic skills and literacies, digital 
literacy practice, career development learning and universal 
design principles into the curriculum, supported by capacity 
building for teaching staff.

We passionately believe in walking our talk with equity and 
diversity and Deakin enjoys the highest percentage of 
Indigenous student participation of any Victorian university and 
we are the third largest provider of higher education to 
Indigenous students in Australia. The Institute of Koorie 
Education (IKE) was established at Deakin in 1991 and a unique 
facility, designed to reflect a Koorie vision of education and 
community, was developed at our Waurn Ponds Campus and 
opened in 2013.

Deakin enrols the highest number of commencing students with 
a disability of any Australian university. As a leader in access 
and inclusion for people with a disability, Deakin has a 
dedicated Disability Resource Centre supporting more students 
each year. In 2014, the number of students registered grew to 

1,463 (1,300 in 2013) and we are now in the third year of 
implementing the Disability Action Plan. External and internal 
environmental access audits have been completed and costed, 
and plans for addressing any accessibility barriers are being 
implemented through the project works. Advances to address 
digital access have been implemented, with new strategies for 
captioning and transcription for students who use assistive 
technology.

The international student numbers in 2014 grew by eight per 
cent on the previous year, representing 16 per cent of total 
student population across 127 countries. The Deakin University 
English Language Institute grew 30 per cent in 2014, to become 
the second largest university language centre in Australia and 
the only one to offer programs in both metropolitan Melbourne 
and regional Victoria.

Deakin’s progress in developing a cutting-edge digital 
environment has supported growth of transnational education 
initiatives, particularly through the Sino-Foreign Joint 
Programs. Approximately 500 students enrolled in a number of 
programs including Capital Medical University, Hubei 
University, Wuhan University, South West University and Inner 
Mongolian Normal University. Further transnational activities 
include delivering the Bachelor of Early Childhood Education 
(International) in Singapore, in partnership with SEED Institute, 
and involvement with the launch of Kalyani International 
University in India.

Delivering globally connected education is core to Deakin’s offer 
and our international programs have been recognised with 
Victoria’s highest accolades. The details of the numerous awards 
and our digital innovations can be found in the Annual Report, 
with those pertaining to international achievements outlined on 
p18.

ACCESS AND OPPORTUNITY
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IF YOU TOOK 100 STUDENTS YOU WOULD HAVE:

WHO LIVE IN A 
MAJOR CITY

WHO WERE BORN 
OVERSEAS

22

16

61

FROM A REGIONAL OR 
REMOTE HOME LOCATION

FEMALES

7814 FROM LOW SOCIO- 
ECONOMIC AREAS

06 WHO EXPERIENCE SOME 
LEVEL OF DISABILITY

FROM A NON-ENGLISH 
SPEAKING BACKGROUND
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FINANCIAL 
CAPABILITY

KEY ISSUES
• Financial performance

• ESG investment and sustainable development
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• FINANCIAL 
PERFORMANCE

The financial performance of the University was clearly 
recognised by all stakeholders as critical to Deakin’s 
sustainability and therefore a fundamental material aspect to 
the sustainability reporting process. In 2014, our financial 
performance was again positive. In an uncertain economic 
climate, this is a reflection of the professionalism of our team, 
supported by sound organisational structure and appropriate 
formal management processes.

The net result of $68.2 million, compares to $78.2 million in 
2013. When adjusted for major one-off items and after income 
tax, the underlying surplus was $54.1 million compared to 
$50.4 million in 2013. More information about the $898.6 
million income from continuing operations and the total 
expenses of $830.4 million are available in the 2014 Annual 
Report, along with the consolidated financial statements 16. 
Similarly, the processes for managing and monitoring 
University finances, including our employee superannuation 
obligations, are provided in detail in the Annual Report.

Deakin University was the first Australian university to propose 
freezing its fees in 2014, in the period of uncertainty following 
the Federal Budget in May. Our intention was to provide clarity 
for students commencing in 2014, in the event the Government’s 
budget proposals were accepted into legislation. The 
Government cutoff for such a freeze was the day after the 
budget announcement which disadvantaged students due to 
start in the next Trimester.

Celebrating our 40th year in 2014 provides an appropriate 
milestone to reflect and acknowledge the generous support 
from Deakin’s alumni, community members and friends 
worldwide. Education is one of the most important investments 

a person can make and those who provide philanthropic support 
are greatly appreciated for the profound and far reaching 
impact of their generosity.

The first scholarships and emergency assistance grants arising 
from our Change 100 Lives initiative were awarded during 2014. 
The first recipient, Ms Kristii Slatter, addressed guests at the 
annual Donor Recognition Celebration, explaining the impact of 
the scholarship on her life. This year also marked our first 
multi-million dollar gift for research and it is fitting that the 
donation is for research to support the understanding of social 
cohesion and civic harmony between people of different faiths 
in Australia and around the world.

• ESG INVESTMENT 
AND SUSTAINABLE 
DEVELOPMENT

In July 2014 the University Council approved a $10 million 
investment in a new Environment, Social and Governance (ESG) 
pool within the Deakin Future Fund. The Council also approved 
an increase in the annual allotment of cash flows from $10 
million to $15 million in recognition of the University’s desire to 
increase annual flow to ESG investments in the Future Fund.

The impact of Deakin’s growth continues, as we complete 
significant infrastructure projects and increase our resource 
capacity. The $126 million Burwood Highway Frontage building 
opened in May, incorporating many ecologically sustainable 
development (ESD) features (see p30). Construction of the $55 
million Centre for Advanced Design in Engineering (CADET) 
continued in 2014 and will include $6 million in industry-
leading technology and equipment on completion. We continue 
to monitor closely the effect of our physical growth on the 
environment and the communities within which we operate.

16. G4 - 17
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HEALTH, 
WELLBEING 
AND SAFETY

KEY ISSUES
• Health, wellbeing and safety

• Occupational Health and Safety

• Security
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• HEALTH, WELLBEING  
AND SAFETY

The people of Deakin, whether they are students, staff or 
visitors, are our central force and the reason the University 
exists. Health, wellbeing and safety consistently rate as 
significant sustainability issues by all stakeholders.

Deakin provides a range of health and wellbeing services and 
experiences that enable and enrich the learning, working, living 
and social opportunities the University offers. This extends not 
only to our students and staff but also our communities.

We measure our success through satisfaction surveys, 
engagement and participation rates and the individual success 
of our students and researchers 17.

Every year Deakin strives to improve the study, work and 
research experience for our students and staff. This includes 
their health, safety and wellbeing. In 2014 there were two major 
safety and wellbeing initiatives successfully implemented: the 
Deakin SafeZone and the Smokefree Deakin program. In 2014 
Deakin also achieved the first stage of certification as a 
“healthy workplace” under the Victorian Healthy Together 
initiative. In 2015 Deakin hopes to achieve full certification.

Deakin promotes and supports a range of health and wellbeing 
programs for staff and students. For example in 2014, 189 staff 
participated in the Global Corporate Challenge to encourage 
increased physical activity. In 2014 Deakin continued to improve 
its “healthy living” facilities for students and staff with, for 
example, the creation of a new pocket soccer field and walking 
tracks to facilitate physical activity. Many of these facilities are 
also enjoyed by the community.

Deakin provides a range of training programs that promote 
health and wellbeing and support our core academic and 
research programs. At one end of the scale, for example, Deakin 
continued to expand its mental health first aid training for staff 
and key student leaders in 2014. This work built on a program 
developed in 2013, in recognition of the important need for 
education and awareness in the area of mental health. We 
expanded our offering of training related to the psychological 
process of change and its impacts on individuals. At the other 
end of the scale, we ran cooking programs for international 
students who in many cases are away from home for this first 
time 18.

• OCCUPATIONAL 
HEALTH AND SAFETY

Deakin is committed to providing a safe and healthy working 
environment for all staff, students, contractors and visitors. To 
achieve this, we expect all staff to engage with safety and all 
levels of management to demonstrate safety leadership. This is 
demonstrated by a commitment to safe work practices and 
maintaining a safe working environment. The health and safety 
of our workforce is monitored through a formal occupational 
health and safety (OHS) management system.

Deakin’s safety performance has consistently improved over the 
last decade. In real human terms our staff and students are at 
less risk of injury while working or studying in Deakin. 
Currently, Deakin is among the best performers on a number of 
safety indicators compared to other universities. This has been 
achieved despite an increased level of risk as Deakin’s research 
program especially in the sciences has grown significantly. Our 
success will not lead to complacency as Deakin continues to 
face a range of OHS challenges.

OUTCOME INDICATOR RESULT 5 YEAR TREND BENCHMARK

Lost Time Injury Frequency Rate 0.6 50% Decrease A. Better than 90% of Aust. Universities

WorkCover Frequency Rate 3.6 30% Decrease flattening out None

Days Lost per 100 FTE 4.5 50% Decrease None

Cost per 100 FTE 29 35% Decrease None

WorkCover Premium Rate

(percent of remuneration)

0.24% 30% Decrease A. Third quartile (Australia)
B. 34% better than the Victorian 

(University) Industry average

Employee Assistance Rate 
(percent of staff attending)

4.2% 21% Increase with a recent 
continuing upwards trend

None

General Staff Average Sick Leave Rate 
(average days per annum)

8.7 No change A. Highest quartile (Universities)
C. Australia: 8.9, Victoria 8.7 (general)

Academic Staff Average Sick Leave Rate 
(average days per annum)

4.6 10% Increase but no change 
for last three years

A. Highest quartile (Universities)

A. AHEIA: Universities HR Benchmarking Program 2014 (2013 data)
B. Victorian WorkCover Authority
C. Direct Health Solutions: 2013 Absence Management and Wellbeing survey, of 108 organisations employing approximately 450,000 employees

17. G4 - 26
18. G4 - 27
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Most of the outcome indicators are positive and reflect the 
commitment of staff and managers to safe work practices and a 
safe work environment. The growth in the use of the University’s 
Employee Assistance Program reflects recent OHS initiatives to 
promote early intervention and supportive management.

Positive or lead indicators measure existing activities 
(preventative measures) that predict or influence future 
outcomes. Outcome indicators focus on past results to predict 

future trends. In OHS, lead indicators are typically around 
safety leadership, training, accident prevention (inspections, 
risk assessments) and early intervention. In late 2014, a major 
revision of Deakin’s OHS Management system led to the 
introduction of Health Wellbeing and Safety Activity Plans. The 
Plans will assist in the establishment of a wider lead indicator 
reporting framework. For 2015 areas have nominated their own 
targets against which they will be measured.

HEALTH,WELLBEING  
AND SAFETY

LEAD INDICATOR RESULT NOTES

Percentage of managers and supervisors 
attending OHS training over last three years

Overall = 25%
Academic = 15%
General = 39%

Target: 80% of managers and supervisors 
to be trained over a three year cycle

Percentage of Executive Officers attending 
OHS Due Diligence Training

To occur during 2015 Target: 100% of executive officers to 
receive training over a three year cycle
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Deakin is required under the OHS Act to report to WorkSafe 
Victoria all serious injuries and accidents. Where WorkSafe 
subsequently investigates they can issue a range of directions 
as well as institute legal prosecution. Deakin has never been 
prosecuted under the OHS Act or related legislation. There were 
no incidents that resulted in serious injury in 2014 however two 
incidents (one a collapse of a roller door and the other a failure 
of a hot water hose that resulted in burns to a postgraduate 
student) could have potentially resulted in serious injury or 
worse. Both incidents originated from system failures that have 
since been fully addressed.

• SECURITY
Deakin recognises that safety and security is central to 
providing a positive and engaging experience for the University 
community.

We are committed to ensuring anybody on our campuses can 
feel safe and secure at all times. Deakin Security Officers are on 
duty 24 hours a day, seven days a week at all our campuses. The 
officers wear a uniform and are trained in Deakin security 
policies, procedures and emergency arrangements as well as 
Level 2 First Aid.

The SafeZone app is free to all Deakin students and staff, 
connecting people directly to the Security team if help is 
needed. This app also provides registered users with critical 
notifications from the University. The app is the most visible 
component of DeakinSafe program that deals with everything 
from building security to ensuring Deakin is able to manage 
emergencies from getting an ambulance to where it is needed to 
working with emergency services dealing with a major crisis.

In 2014 the rollout of DeakinSafe continued, involving a $1.6 
million investment in technology and infrastructure.

 More details about campus security can be seen through 
the snapshot story on our website deakin.edu.au/about-
Deakin/sustainability

There is a range of other measures that reflect performance as well as engagement and commitment to OHS across the University.

OTHER MEASURES RESULT NOTES

Number of incident reports 
received from staff

190 Consisted of 135 injury reports and 55 other types (medical, hazard, near miss)

Number of incident reports 
received from students

104 Consisted of 74 injury reports and 30 other types (medical, hazard, near miss)

Number of incident reports received 
from contractors and visitors

27 Consisted of 15 injury reports and 12 other types (medical, hazard, near miss)

Student hospitalisations 2 Severe allergic reaction; Student collapsed (medical cause unknown)

Staff hospitalisations 3 Ruptured tendon climbing stairs; Gastroenteritis; Severe nausea

Number of elected OHS 
Representatives (*)

54 OHS Representatives are an important part of the consultation process under the 
OHS Act

Number of Health Wellbeing and 
Safety Committee members (*)

62 3 campus and 1 University committees composed of 40 OHS Representatives, 4 
student representatives, 15 management representatives and 3 representatives 
from non-University occupiers

Number of first aiders (*) 169 Across all campuses and other major locations. In addition some faculties have 
local first aid trained staff to support field trips and other activities

Number of emergency wardens (*) 550 Deakin has a large number of relatively small buildings spread across its 
campuses, which necessitates a large number of wardens.

Major OHS Audits and Reviews 2 Asbestos Audit
OHS Management Systems Review
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WORKPLACE

KEY ISSUES
• Employee satisfaction

• Employer of Choice
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• EMPLOYEE SATISFACTION
Deakin values its staff and we understand the people are more than 
just their jobs. That’s why we offer benefits that enhance work life. 
We see this as one of the best ways to attract and retain quality and 
professional staff. Deakin is recognised as an organisation that 
offers a friendly and supportive working environment.

Our staff are committed to genuinely making a difference to 
thousands of people’s lives by contributing to excellence in their 
education. We acknowledge the importance of providing a dynamic 
and diverse working environment and strive to offer variety in day 
to day roles as well as various career and professional development 
opportunities to assist staff to grow and progress their careers. An 
overwhelming majority of Deakin University staff are covered by 
our collective bargaining agreement, which was submitted to Fair 
Work Australia in November 2013. Deakin’s Enterprise Agreement 
covers all staff employed by the University except for the Vice-
Chancellor and members of the Executive.

Deakin staff have the opportunity to interact with colleagues from 
a diverse range of cultures and professional backgrounds, all who 
share a common interest in lifelong learning. Furthermore our staff 
enjoy the physical location and natural surrounds of our working 
environments, which they report as enhancing their job 
satisfaction. During 2014, we established or grew a range of 
initiatives as part of a program of targeted improvements for 
managers and employees. These included:

• Obtaining Level 1 accreditation in the Healthy Together Victoria 
workplace program

• Introducing the Deakin Managers’ Advancement Program 
(DMAP) for new and recently appointed managers of the 
University (148 managers participating)

• Developing and implementing a ‘Recruiting for Success’ and ‘Job 
Design’ course to enhance our recruitment practices

• Developing strategies to enhance our probation experience for 
managers and staff

• Establishing a framework for a Senior Management Group 
management development program (for approximately 110 
senior managers) which will commence in 2015.

Appropriate management of grievances and complaints is an 
important contributor to employee satisfaction and provides 
dynamic feedback on our performance. The procedures for 
handling workplace complaints were expanded in 2014 with the 
introduction of a Workplace Bullying Policy and Procedure, adding 
to existing formal processes for the resolution of disputes and 
grievances. There were five claims raised and resolved under these 
new procedures.

At the beginning of 2014, there were four grievances outstanding, 
seven new grievances notified, nine resolved throughout the year, 
and two remaining unresolved at the end of 2014. In 2014, there 
were no adverse findings about Deakin in industrial relations 
judgements or decisions, which is consistent with previous years 
and Deakin’s ‘Employer of Choice’ status.

• EMPLOYER OF CHOICE
There are many elements to being considered an Employer of 
Choice and Deakin strives to maintain a leadership position as an 
employer. We look to create stylish and dynamic campus spaces for 
our learning community to think, discuss, learn and share great 
ideas. On our fifth campus, in the cloud, we are harnessing the 
power, opportunity and reach of the online world and driving the 
digital frontier in learning, research and administration. Deakin 
works hard to develop its staff and students with a range of services 
and programs. In addition to a calendared program of Staff 
Development activities, staff also have access to a Mentoring 
Partnership Program, Academic Study Leave, Study Support and 
Vice-Chancellor’s Professional Development Awards.

In addition to the wide-ranging satisfaction elements described 
above, we offer flexible remuneration/salary packaging options for 
eligible staff, for items such as novated leasing, in-house childcare 
and contributions to complying superannuation funds. Flexible 
workplace arrangements assist staff in balancing work 
responsibilities with other responsibilities they may have.

Deakin is accredited as an Employer of Choice for Women by the 
Australian Government. On 12 November 2014, Deakin was 
awarded the inaugural ‘Employer of Choice for Gender Equality’ 
citation by the Workplace Gender Equality Agency (WGEA) and we 
have been recognised as an Employer of Choice for Women for the 
previous seven years.

Senior roles for women is a recognised issue and Deakin reports 
continued strong performance and leadership with gender equity. 
Each member of the University Executive is responsible for 
identifying gender equity pay gaps in their portfolio/Faculty and 
developing strategy and action plans to redress any imbalance.

Progress is reported against action plans, including actions taken 
to attract female staff to leadership, management and supervisory 
roles. Further strategy and policy steps, and leadership gender 
distributions, are included in our WGEA compliance report.

 See our website for a snapshot story and a case study on 
women in senior roles www.deakin.edu.au/about-deakin/
sustainability

Full time equivalent 
staff 2012 2013 2014

Total 3,626 3,828 4,031
Academic 1,661 1,787 1,881
General 1,965 2,041 2,150

Casual 662 730 747
Full time/part time 2,964 3,098 3,284

Female 1,730 1,825 1,924
Male 1,234 1,273 1,360

Less than 20 years 0 1 1
20 To 30 years 295 284 274
30 To 40 years 832 905 996
40 To 50 years 811 849 894
Above 50 years 1,026 1,059 1,119
Total 2,964 3,098 3,284
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ENVIRONMENTAL 
IMPACT

KEY ISSUES
• Impact of strong growth

• Enterprise-wide environmental performance reporting
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• IMPACT OF STRONG 
GROWTH

Deakin’s stakeholders, in particular students, employees and 
local communities, have a keen interest in the potential negative 
environmental impacts of our operations. The areas of greatest 
concern are around sustainable transport, energy consumption 
and greenhouse gas emissions, although sustainable 
procurement is also generating increasing interest. We are 
highly conscious of our environmental and social responsibility 
to measure and manage our impacts which was a key driver for 
embarking on our sustainability reporting journey.

Transport remains a high profile issue for the many people who 
travel to Deakin. Attracting the greatest number of complaints 
and topping the list of sustainability-related material aspects, 
transport and parking are not easy issues to reconcile in an 
environmentally responsible manner. Our Blue Moon strategy 
continues to put Deakin in a leadership position with early 
adoption of teleworking practices such as video-conference 
technology, supported by shuttle buses between our Geelong 
campuses and from the train station in Burwood. We are tireless 
in our efforts to reduce car dependency and improve public 
transport linkages.

 Details of the Blue Moon strategy can be viewed as a 
snapshot story and a case study on our website deakin.edu.
au/about-deakin/sustainability

As our student numbers continue to increase, our footprint is 
growing and it is important that we mitigate our negative 
effects and continue to work on reducing our use of water and 
energy and limit or recycle our waste. A key strategy towards 
sustainable development was to focus on using our space more 
effectively and in 2014, we embarked on a program of better 
utilising teaching areas and public spaces, primarily through 
timetable adjustments, to create efficiencies.

Along with the environmental effects of our operations, we are 
clear about our social responsibilities. Our Sustainable 
Procurement Strategy has been highly successful and 
generated significant attention and praise from external 
organisations. Ensuring an ethical and sustainable supply chain 
is an important element for our Campus Services team and 
putting the strategy into action has been highly rewarding.

Of the total University spend on goods and services, roughly 25 
per cent – around $50 million – is across categories such as 
office products. The expenditure on many of those items is 
already captured and our main objective into the future is to 
better understand the spend profile in other categories. Deakin 
is committed to reflecting sustainability principles in 
procurement and in supplier relationships.

Paper supply is an area of particular interest for students, staff 
and lecturers. Our Procurement team is actively encouraging a 

roundtable discussion with our supplier Australian Paper, 
representatives from Vic Forests, a representative student 
group and teaching staff to ensure all stakeholders are  
informed 19. The paper Deakin uses is FSC accredited and 
Australian made. We work closely with specific student cohorts 
such as the Enviro Club, VGen and our student association, 
DUSA, on a range of issues and it was through this collaborative 
approach that the Procurement team achieved Fair Trade 
Accreditation for Deakin in 2012.

 The process to Fair Trade accreditation is featured as a 
snapshot story and two case studies on our website 
deakin.edu.au/about-deakin/sustainability

SHOULD DEAKIN SUPPORT THE 
ETHICAL PAPER PLEDGE?
Deakin’s Enviro Club has demonstrated thought 
leadership and inspired action regarding paper use at 
the University. Following requests from club members 
and support from students and staff generally, the 
Enviro Club is advocating use of 100% post-consumer 
recycled paper at Deakin. Representatives from the 
advocacy group stated that they do not wish to be any 
part of driving demand for logging old-growth forests.

Deakin currently sources paper from Australian Paper, 
having investigated various suppliers and strategies to 
address impacts around paper use during the past three 
years. The first step was to introduce a managed print 
solution to reduce paper use. In 2007, Deakin put 67 
million sheets through the printery, which was cut to 
five million sheets by 2013 as a result.

Our Procurement team considers a range of impacts 
when selecting suppliers. This includes local labour 
markets, contribution to the community, as well as the 
environmental impact and financial value proposition to 
the University. The current supplier, Australian Paper, 
creates 33,000 Australian jobs, supports local programs 
for Indigenous children and supplies a carbon-neutral 
product.

Deakin is involved in ongoing trials with Australian 
Paper to use 100% post-consumer recycled paper, 
however testing takes time and considerable financial 
investment. The engagement between Vic Forests, 
Australian Paper and student representatives, convened 
by Deakin University, has proved to be an excellent way 
to become informed and provide mutual education. The 
issue of sustainable procurement is a perfect example of 
the challenges around balancing social, environmental 
and financial sustainability in decision-making. The 
discussion is ongoing and we look forward to providing 
an update after further meetings in 2015.

19. G4 - 26
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In November 2014, Deakin students Robert Gentle and Melody 
Murton spent four weeks in India to see first-hand the impact 
of Fair Trade on the lives of farmers, artisans and producers. A 
unique partnership has resulted in Fair Trade-accredited DUSA 
hoodies. The student blogs are available at https://blogs.deakin.
edu.au/deakinlife/category/fair-trade-india-experience/

The Deakin commitment to ‘Green Star Education’ delivered a 5 
Star building in Burwood, in line with the Green Building 
Council of Australia standard. The $126 million signature 
building at the front entrance of the Burwood Campus features 
a high performance façade, under-floor air distribution, active 
mass cooling, low energy usage, high water efficiency, cyclist 
facilities, solar hot water heating and sustainable materials. 
Students and staff at the Burwood Campus also benefited from 
a refurbishment of the outdoor student spaces with an 
abundance of native planting, seating with power and wi-fi 
infrastructure, barbecue facilities and solar lighting.

Our University design standards include ecologically 
sustainable development principle in any new building 
development and retrofit/upgrade works and the development 
masterplan includes a biodiversity zone for the Waurn Ponds 
Campus.

 A snapshot story and a case study about construction of 
the Burwood Highway Frontage building is on our website 
deakin.edu.au/about-deakin/sustainability

• ENVIRONMENTAL 
PERFORMANCE 
REPORTING

In 2014, we continued the major enterprise-wide performance 
measurement activities as summarised on p6-9. We also 
conducted level three energy audits at our Geelong and 
Warrnambool Campuses, which began at Burwood in 2013.

Our paper management and waste recycling efforts continued 
in 2014. Deakin extends recycling programs beyond the 
traditional office recycling.

In 2012, after a successful six-month trial to collect and recycle 
batteries, fluorescent tubes and mixed globes permanent 
collection and recycling service was made available for all 

campuses. The trial saw 3,000 fluorescent tubes and mixed 
globes and more than 2,000 batteries diverted from landfill in 
just three months. Most globes and batteries contain toxic 
heavy metals like cadmium, mercury, zinc and nickel. The 
battery, tube and mixed globe collection and recycling program 
ensures unwanted items do not end up in landfill and pollute 
underground water supplies that can put both the environment 
and human health at risk.

 Many of Deakin’s recycling activities and environmental 
initiatives can be found in snapshot stories and case studies 
on our website deakin.edu.au/about-deakin/sustainability

While we follow a systems-based approach to environmental 
performance, we are reviewing our processes and developing a 
revised strategy and policy through the newly restructured 
division of Organisational Sustainability. On an ongoing basis, 
Deakin is subject to a number of regulatory reporting 
requirements including:

• Environment Protection and Biodiversity Conservation Act 
1999 (Cth)

• Catchment and Land Protection Act 1994
• National Greenhouse and Energy Reporting Act 2007
• Climate Change Act 2010
• Planning and Environment Act 1987 (Vic)
• Environment Protection Act 1970 (Vic)
• Water Act 1989 (Vic)
• Water Industry Act 1994 (Vic)

ENVIRONMENTAL IMPACT
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* 2014 TEFMA data not available at time of publication.
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AND 
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KEY ISSUES
• Acting ethically and with integrity

• Appropriate structure for a sustainable future
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• ACTING ETHICALLY 
AND WITH INTEGRITY

Deakin University has a Code of Conduct for all its staff and 
associates. The Code, which was reviewed and updated in 2014, 
aims to confirm the standards of responsible and ethical 
behaviour expected by all University staff and associates.

The Code of Conduct is part of a suite of documents, including 
related University policy, procedures and legislation that work 
in conjunction to clearly outline the conduct required of Deakin’s 
people. If the Code of Conduct is breached, the Staff Discipline 
policy may apply.

Students of Deakin are also expected to take on certain 
responsibilities as members of the University community. 
These include:

• To positively shape their educational experience

• To prepare diligently for qualifications, employment 
and continuous learning

• To engage actively with the University environment

• To show and earn respect in relating with others in the 
University and wider community.

Equally, students can expect a certain level of experience from 
their time at Deakin. Our Student Charter sets out both the 
responsibilities of the students and the expectations a student 
should have of the University. A summary of these includes:

• To be treated as an individual

• To have their rights respected

• To be well prepared for employment and continuous 
learning

• To be stimulated by a vibrant learning environment and 
supported by responsive academic, professional and 
campus services

• To be engaged as a member of the University community, 
on campus and beyond.

Where staff or students are not satisfied with their experience 
of Deakin, we have a formal process to manage complaints and 
grievances in a fair, confidential and timely manner. The 
grievance management process is based on the principles of 
natural justice and the University maintains a Student 
Complaints Resolution procedure;Staff Complaints, Disputes 
and Grievances procedures Discrimination or Sexual 
Harassment Complaints by Staff Members and Associates 
procedure and a Bullying in the Workplace procedure.

• APPROPRIATE 
STRUCTURE FOR A 
SUSTAINABLE FUTURE

We understand that our longevity as an organisation depends on 
a successful foundation – one that is based on the right 
principles and appropriate structures. Deakin is established 
pursuant to the Deakin University Act 2009 (Vic) and is 
governed in accordance with the Act. The regulatory framework 
within which Deakin operates is described in our Annual Report 
and our statutory compliance requirements are detailed on p38.

The University Council is responsible for the good governance 
of the University and chaired by Chancellor, Mr David Morgan. 
Mr Morgan was assisted by three Deputy Chancellors in 2014: 
Ms Helene Bender OAM, Ms Jennifer Lightowlers and Mr 
Peter Meehan.  More information on the organisation and 
governance of the University, including grievance processes , 
complaints, academic governance, organisational structure, 
remuneration and activities of the seven Committees of the 
University Council , is available in the 2014 Annual Report and 
on our website www.deakin.edu.au.

The principal activities of the University consist of providing 
academic and professional studies at undergraduate and 
postgraduate level in award and non-award courses to suitably 
qualified entrants; undertaking research; and providing 
academic and other expertise to industry, the professions and 
government through professional development and continuing 
education programs, teaching, research and consultancies. 
During 2014, there were no major changes to affect the 
University’s operational activities currently or into the future. 
There are no significant changes or restatements from the 
previous report 20, 21.

Deakin University has one strategic risk register and each 
Faculty, Institute and other area has its own operational risk 
register aligned to the strategic risk register. The strategic risk 
register is aligned to the University’s LIVE the Future: Agenda 
2020. Deakin applies the principles of competitive neutrality to 
relevant business activities, in particular to our commercial arm 
DeakinPrime, in relation to the pricing of tenders and bids and 
other services offered by the University and its wholly owned 
subsidiaries. All Deakin staff undertake online training in 
competition and consumer law principles, as a requirement of 
employment.

20 G4 - 22
21 G4 - 23
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COMMUNITIES 
AND PARTNERS

KEY ISSUES
• Impact on local neighbourhoods

• Global and local partnerships
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• IMPACT ON LOCAL 
NEIGHBOURHOODS

The engagement of a university with the community it services 
is enshrined in the Act of Establishment and reflected in the 
organisational mission. The presence of a university has a 
profound impact on the local surrounds, affecting 
neighbourhood streetscapes, traffic movement, ‘look and feel’, 
access to new and existing amenities and, of course, the local 
economy.

Deakin respects the privileges afforded to the organisation by 
its presence and strives to give back a highly valued set of 
benefits to each host community. For example, by becoming 
part of the local fabric, Deakin has leveraged its research and 
development capability to directly benefit the economy of 
Geelong and the G21 region. Geelong has evolved as a ‘university 
town’ with significant advantages afforded by the growth of 
knowledge industries and cultural vibrancy enhanced by 
Deakin’s presence.

  Case studies about some of our research projects and 
activities at Warrnambool are featured on our website  
www.deakin.edu.au/about-deakin/sustainability

Community sentiment surveys conducted in 2014 showed 
pleasing results with Deakin seen as a positive force in all its 
communities overall. There are certainly perceived challenges 
around specific issues, including parking and traffic 
management at Geelong and Burwood and the slow growth rate 
of student numbers in Warrnambool, however the impacts are 
overwhelmingly positive.

  A snapshot story about Deakin’s transport challenges is 
available on our website www.deakin.edu.au/about-deakin/
sustainability

While Warrnambool’s rating has remained steady, both Geelong 
and Burwood have enjoyed an increase in the favourability 
rating from the community. Residents in the local 
neighbourhood have expressed their view that Deakin has a 
positive impact on their community with a slight increase on the 
2013 favourability results.

Deakin has considerable assets across all campuses which are 
shared and enjoyed by students and staff, as well as 
neighbouring residents and community members. Precious local 
habitats and appealing campus environments are key 
attractions for the community and draw both students and 
members of the public for study and recreational purposes. 
Many of Deakin’s amenities are available for general use 
including libraries, cafes, function centres and sporting 
facilities.

  A snapshot story about Deakin’s community presence is 
available on our website www.deakin.edu.au/about-deakin/
sustainability

We have a Community Engagement Plan for the whole 
University and dedicated Engagement Managers in each 
community in which we operate.  We have also developed a 
University-wide public relations plan, incorporating media and 
government relations to support our communications and 
relationship efforts.

• GLOBAL AND LOCAL 
PARTNERSHIPS

Collaboration and partnerships underpin so many of Deakin’s 
activities that many are mentioned in this report in different 
contexts. Everything at Deakin comes back to the students and 
creating ways to connect people from all parts of the world on a 
lifelong learning journey. In that sense our partnerships define 
the scope of our potential and, in an increasingly digital world, 
that is an exciting prospect as none of us is limited by 
geography. The numerous international partnerships Deakin has 
established and maintained are detailed in our Annual Report on 
p18 and p25.

Our global stakeholder communities represent critical value to 
the long-term sustainability of Deakin. Our alumni, donors, 
media, government and industry, span the 127 countries 
represented in our student population. Activities to involve our 
broader stakeholders include regular alumni events, public 
orations and publications showcasing the outstanding 
achievements of Deakin alumni and keeping alumni connected 
to the University.
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Globally speaking, probably the biggest partnership 
development underway in 2014 was the IBM Watson project. 
Due for launch in early 2015, the IBM Watson Engagement 
Adviser is a cutting edge use of technology to support our global 
student community.

The agreement was signed in October 2014 with IBM Watson, 
a cloud-based cognitive computer system. Deakin is the first 
university in the world to implement the Watson Engagement 
Adviser as a key part of its student advice program. Over time 
every student who asks Watson a question can expect tailored 
information and personalised advice based on their profile.

The Deakin University Student Association (DUSA) works hard to 
keep our students informed and engaged with their educational 

life. By providing a range of resources – from free food, welfare 
and hygiene items to transport assistance and more than 
81 clubs to join – DUSA is a key factor in improving student 
outcomes.

In 2014, Deakin Card formed a partnership with DUSA to remove 
the need for paper-based membership forms for clubs. Student 
details are now swiped which has removed the cost of printing 
forms reduced processing times and data entry costs and 
increased the accuracy of information.

As an example, producing a membership report previously took 
six weeks of data entry by a DUSA staff member but in 2014 
took only six minutes. This service will be extended in 2015.

COMMUNITIES 
AND PARTNERS
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INNOVATION  
AND RESEARCH

KEY ISSUES
• Quality research and world-class innovation

• Research training and impact on global sustainability
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• QUALITY RESEARCH 
AND WORLD-CLASS 
INNOVATION

Growing our research capacity, depth and quality is 
fundamental to our strategy. In conjunction with world-class 
innovation, high quality research increases Deakin’s ability to 
meaningfully contribute to solving local and global issues.

Through our strategy, LIVE the future: Agenda 2020, we 
recognise that research and innovation informs teaching and 
learning, improving the student learning experience and 
outcomes. Building on our success in pure and applied research 
and in scholarship, and by utilising enhanced multimedia and 
technology, Deakin creates and shares ideas. Through industry, 
government and institutional networks we strive to become one 
of Australia’s leading universities in our entrepreneurial 
approach to applying these ideas to improve our state, our 
nation and our world.

The Deakin research agenda is underpinned 
by four principles:

• Excellence of our research efforts

• Relevance of our research to communities

• Alignment of our research with our teaching and learning

• The success with which we communicate our research 
results and innovations.

Since 2009 Deakin has directly invested an additional $155 
million into research and research training with the overall 
expenditure on research estimated at approximately 30 per 
cent of total University expenditure. During that time Deakin 
has increased its Teaching and Research and Research Only 
Academic full-time equivalent positions by 303.

A reputation and track record of research conducted by 
world-renowned scholars can impact both our financial bottom 
line and the University’s international profile by raising the 
quality and relevance of our offering. Indicators of our success 
in the field of research include external research income, 
publications and citations, quality level and impact.

Deakin’s research income in 2014 was approximately $47 
million. The University now ranks in the top two per cent of the 
world’s universities. Deakin continues to improve its global 
ranking, ranked at 59, up from 66 the previous year, by the 
Times Higher Education World University Rankings of 
universities less than 50 years old. We also ranked 360 in the 
QS World University Rankings, up from 380 in 2013.

Research income $ million.

For Australian universities, research quality is measured by 
Excellence in Research for Australia (ERA). ERA evaluates the 
quality Australian university research against national and 
international benchmarks. The ratings are determined and 
moderated by committees of distinguished researchers, drawn 
locally and internationally. The unit of evaluation is broadly 
defined as the Field of Research (FoR) within an institution 
based on Australia and New Zealand Standard Classification.

47.8

43.4

46.4

35.6

32.6

2014

2013

2012

2011

2010
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Deakin provides research submissions to ERA which are rated 
on a 1-5 scale where 3 is considered world standard, 4 above 
world standard and 5 well above world standard. Our aspiration 
is to achieve a significant number of research programs rating 
above world standard.

In the ERA 2012 round, Deakin increased the percentage of 
FoRs rated at 4 or above from 22 per cent to 27 per cent. In the 
ERA 2015 round, we expect this to increase to above 40 per 
cent, demonstrating strong results from a focused commitment 
to quality.

We seek to establish and maintain strategic local and 
international research partnerships that foster world class 
innovation. Deakin is expanding its international research 
footprint as we foster a platform for research collaboration, 
both on campus and in the cloud, in areas of global significance. 
Deakin expertise is leading groups in Asia, Europe and North 
America and, through research-infused teaching and learning, 
we continue to strengthen the evidence base of learning, 
stimulating discussion, innovation, debate and dissemination of 
ideas.

In 2013, the growth of our international research footprint was 
evidenced by 951 co-authored international research 
publications (37 per cent of all publications), up from 531 the 
previous year. Deakin continues in particular to grow its 
presence in India through the Deakin India Research Initiative 
and the joint TERI Deakin Bionanotechnology Research Centre.

Carbon Nexus, based at our Waurn Ponds Campus, is a prime 
example of a world-class research facility that is working with 
International and domestic industry partners to improve global 
Carbon Fibre manufacturing. The partnership forged with 
DowAksa will bring opportunities not only for new research 
programs but for PhD student engagements, as well as staff 
exchange and training programs.

Domestically, Deakin’s focus is active relationships and 
collaboration with other research entities, government, peak 
professional bodies and industry partners. The Centre for 
Emerging and Infectious Diseases (GCEID) is another joint 
initiative aimed at improving the health of our societies. In 
collaboration with Barwon Health, CSIRO and the City of 
Greater Geelong the $12 million project includes fitting out an 
entire floor of Barwon Health’s Teaching, Training and Research 
building. 

• RESEARCH TRAINING 
AND THE IMPACT OF 
SUSTAINABILITY ON THE 
GLOBAL COMMUNITY

The most vital aspect of quality research training is the 
potential impact on the sustainability of global communities. 
Deakin has an overriding and long-term commitment to global 
citizenship that is embodied in our ‘worldly’ brand. We continue 
to focus on Higher Degree by Research (HDR) students as a 
priority in the pipeline of research and innovation excellence. In 
2014, our HDR cohort again increased, up to 1,147 from 1,090 
in 2013.

HDR students

Our strategic focus recognises that by continuing to recruit the 
best and brightest, Deakin will develop and nurture a few areas 
where we are the world’s best. We work hard to strengthen the 
learning/research nexus and the link between knowledge 
transfer, policy and practice.

A good example is the construction of the $55 million purpose 
built Centre of Advanced Design in Engineering Training 
(CADET), which commenced in 2013 at our Waurn Ponds 
Campus.

CADET is a partnership project with the Australian Government, 
which will use the latest technologies and tools to train 
engineers for the jobs of the future including digital 
manufacturing, rapid prototyping, 3D modelling and 
visualisation technologies.

  A selection of Deakin research projects are featured as 
snapshot stories and case studies on our website  
www.deakin.edu.au/about-Deakin/sustainability

INNOVATION AND RESEARCH
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• EMBEDDING 
SUSTAINABILITY INTO 
THE ENTERPRISE

As a signatory to the Talloires Declaration and the United 
Nations Principles of Responsible Management Education, 
Deakin’s commitment to sustainability was established several 
years ago. The strategic vision articulated through our LIVE the 
future: Agenda 2020 nominated as a key objective ‘progressing 
a sustainable and competitive enterprise’ with one of the 
specific actions to produce a GRI sustainability report.

This was achieved in 2013, where Deakin University was the 
first university in Australia and the fourth in the world to 
produce a report using the global best practice framework: GRI 
G4 Sustainability Reporting Guidelines. Our work continues in 
raising awareness of the value of sustainability reporting across 
the organisation and identifying the most effective engagement 
processes.

The newly created role Manager Organisational Sustainability 
has been established to raise the awareness of sustainability at 
Deakin and review policy and strategy. A key aspect of the role 
will see closer links with business continuity and critical 
incident planning, to underpin the sustainability response with 
a risk management and policy-based approach.

• GLOBAL REPORTING 
FRAMEWORKS – OUR 
LONG-TERM APPROACH

The key focus of the GRI is effective stakeholder engagement to 
ensure sustainability reporting is centred around ‘what matters 
most’. Our long-term reporting strategy incorporates the GRI 
framework as a foundation towards integrated reporting at the 
appropriate time. Through this approach Deakin intends to 
maintain a relevant and streamlined reporting process that 
reflects the needs of stakeholders and its investment 
community.

The IIRC, defines an integrated report as ‘a concise 
communication about how an organisation’s strategy, 
governance, performance and prospects, in the context of its 
external environment, leads to the creation of value in the short, 
medium and long term’. A robust sustainability reporting 
process is considered essential to the preparation of a good 
integrated report.

The IIRC developed the IR Framework in close consultation with 
standard-setters from the sustainability, legal, governance and 
accounting communities of practice. A key distinction between 
the two reports is the target audience, where the primary 
audience for an integrated report are providers of financial 
capital.

The six ‘capitals’ of IR have been defined as:

• Financial

• Manufactured

• Intellectual

• Human

• Social and relationship

• Natural

Future reports may further explore these terms and introduce 
the principles of IR into our reporting process.

OUR APPROACH TO 
SUSTAINABILITY
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• SUSTAINABILITY 
STRATEGY, POLICY 
AND PROCESSES

Our Environmental Sustainability Enabling policy was 
published in 2009, reviewed in 2011 and again in 2014. An 
updated policy is due for release in 2015, to better reflect our 
commitment to a sustainable future. The Sustainable 
Procurement Strategy is supported by a policy and procedures, 
all founded on sustainability principles. The policy is also a 
commitment to demonstrate value for money, probity and 
equity through our supply chain.

While most business units across the University have direct 
responsibility for the purchase of goods and services, 
Procurement Services have carriage of the overall strategic 
direction of procurement and oversee the compliance and value 
outcomes. There were no significant changes in suppliers or 
location of suppliers in 2014 and our work with Fair Trade and a 
focus on local procurement continues.

A number of specific actions from the LIVE the future: Agenda 
2020 strategy include a focus on sustainability; ranging from 
utilisation and sustainability of Deakin’s physical environment, 
to a sustainable plan for the Warrnambool Campus and ensuring 
Deakin’s enrolment strategy is sustainable. These compliment 
the numerous strategic initiatives around enhancing 
communication, disability access, travel and transport, campus 
services, community engagement, staff benefits, research 
opportunities and industry partnerships.

Put simply, Deakin recognises organisational resilience is 
founded in sustainability across our operations. A Manager 
Organisational Sustainability was appointed in 2014, to lead 
the development of policy and strategy in this area.

• MEMBERSHIPS AND 
ALLIANCES

Deakin is a signatory to the Talloires Declaration 13, a ten-point 
action plan for incorporating sustainability and environmental 
literacy in teaching, research, operations and outreach at 
colleges and universities. The Faculty of Business and Law also 
maintains the commitment to the United Nations Principles of 
Responsible Management Education (PRME). The PRME has 
six principles against which we report annually.

Memberships that support Deakin’s commitment to its 
communities and the environment include: Green Building 
Council Australia, Australian Campuses Towards Sustainability, 
Tertiary Sustainability Network, Committee for Geelong and the 
G21 – Geelong Regional Alliance.

Enquiries regarding organisational sustainability 
can be directed to:

Emma Connan

Manager Organisational Sustainability
03 522 78531 
sustainability@deakin.edu.au

25. http://www.ulsf.org/prgrams_talloires.html
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GRI G4 Content Index
The Deakin University Sustainability Report 2014 has been developed in accordance with core 
indicators from the GRI G4 Sustainability Reporting Guidelines.  A list of the General Standard 
Disclosures and their report location is  highlighted  below for the Materiality Disclosures Statement.  

General Standard Disclosure Page number External Assurance
G4-1 4 No
G4-2 4 No
G4-3 2 No
G4-4 2 No
G4-5 2 No
G4-6 2 No
G4-7 2 No
G4-8 2 No
G4-9 5 No
G4-10 27 No
G4-11 27 No
G4-12 29,45 No
G4-13 29,45 No
G4-14 - No
G4-15 45 No
G4-16 45 No
G4-17 2 No
G4-18 2, 10,11 No
G4-19,20,21 11 No
G4-22 2 No
G4-23 2,33 No
G4-24,25 10 No
G4-26 10,23,29,35 No
G4-27 11, No
G4-28 2 No
G4-29 2 No
G4-30 2 No
G4-31 43 No
G4-32 44,GRI Content Index No
G4-33 2 No

DEAKIN UNIVERSITY  
SUSTAINABILITY 
REPORT 2014
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General Standard Disclosure Page number External Assurance
G4-34 33,42,43, Annual Report No
G4-35 2,33,43 No
G4-36 43 No
G4-37 10 No
G4-38 33, Annual Report No
G4-39 2, Annual Report No
G4-40 Annual Report No
G4-41 Annual Report - partially reported No
G4-43 Annual Report - partially reported No
G4-44 Annual Report - partially reported No
G4-45 33, Annual Report No
G4-46 33, Annual Report No
G4-47 Annual Report - partially reported No
G4-48 2, Annual Report No
G4-49 33 No
G4-50 33, Annual Report No
G4-51 Annual Report - partially reported No
G4-52 Annual Report - partially reported No
G4-53 Annual Report - partially reported No
G4-54 Annual Report No
G4-55 Annual Report No
G4-56 33, Annual Report, website No
G4-57 33, Annual Report, website No
G4-58 33, Annual Report, website No

Emma Connan
Manager Organisational Sustainability
03 522 78531 
sustainability@deakin.edu.au




